
 

 

 

 
 
 
John P. Arciero 
Vincent James 
Sycamore I, LLC 
6201 Fairview Road 
Suite 200 
Charlotte, NC 28227 
 
September 16, 2009 
Re: Rezoning Petition 2009-074, The Sycamore @Gateway 
 
Dear John and Vincent, 
 
Thank you for your presentation on the development proposal for The Sycamore @Gateway.  The 
proposed project’s location in the historic district of Third Ward, adjacent to important destinations like 
Ray’s Splash Planet, Elmwood/Pinewood Cemetery, and Irwin Avenue Elementary School, ensures its 
importance to the neighborhood.  After hearing of the project for many months, the board and I are glad 
to be engaged in conversation with you. 
 
We commend the technical prowess of your designers, who have integrated three large “iconic” buildings 
and a subterranean parking structure with amenities including a green roof, LEED Silver certification, two 
amphitheaters, a large plaza, a promenade, a daylighted creek, a sports field, and exterior stairway 
inspired by the Spanish Steps.  At any site, this would be a challenge. 
 
It is in Third Ward’s interest to promote ambitious development, if it is also viable, intentional, and 
consistent with established objectives.  The complexity of the proposal has spurred detailed questions and 
concerns about the specifics of The Sycamore @Gateway: 
 
1. Physical Scale  
The Charlotte City Council adopted A Third Ward Future in 1997 and the Third Ward Neighborhood Vision 
Plan in 2003.  These documents, which were produced with neighborhood involvement, indicate that the 
twelve- and twenty-story buildings proposed would be inappropriate to their context.  A Third Ward 
Future provides specific instruction for development standards in the area of your site, including building 
heights no greater than six stories.  It maintains that “a highrise office corridor … is not consistent with the 
vision for this area.” 
While the Third Ward Neighborhood Vision Plan largely focuses upon the location of Romare Bearden Park 
(formerly Third Ward Park), it likewise proposes the graduated reduction of building height moving 
westward.  Note that, as far east as the Norfolk Southern railroad tracks, building heights are limited to 
four to six stories. 
At this time, no rationale has been presented to disregard the planning documents.  The proposal of an 
appropriately scaled project will be necessary for the neighborhood’s endorsement. 
 
2. Economic Scale 
The neighborhood is deeply interested in the successful completion of any local development project.  
Beyond issues of physical scale, sufficient and demonstrable market demand for a new project is not 
apparent.  The challenges of the Uptown Charlotte real estate markets are well-known, with roughly two 
million square feet of unleased office space under construction, and an estimated nine years of 
condominium supply (creating a deep rental market in its shadow).  Unanchored “service” retail at 
Gateway Village has not flourished, despite pedestrian and automobile traffic eclipsing that near the 
proposed site.   
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Contemporary debacles such as The Park and The Vue condominiums are “top of mind.”  Financing a 
project of any scale will require strong success in preleasing and/or presale activity.  Evidence of these 
will be necessary for the neighborhood’s endorsement. 
 
3. Traffic 
We have enjoyed your vision for car share programs affiliated with this site.  Please share the initial 
traffic impact studies required by CDOT, and additionally indicate how the zoning conditions would be 
written to effectively reduce traffic (through a car share program or other measures). 
 
4. Phasing 
Please share physical diagrams and construction financing schedules for each phasing option, including all 
facets of the project (sitework, amenities, buildings, parking, etc.).  These should be prepared for inclusion 
in the zoning conditions. 
 
5. Architectural Controls 
Please present the following, prepared for inclusion in the zoning conditions: A materials plan for all 
exterior walls and surfaces on the site; Elevation and screening details for any visible elevation of the 
parking structure; Illumination and light trespass guidelines for exterior lighting; Intended zoning conditions 
to ensure “iconic” buildings; A detailed plan and elevation of the loading dock area including screening 
and operational guidelines (i.e., hours for trash pickup); Streetscape lighting standards. 
 
6. Tenant Guidelines 
Please present schedules of permissible uses, prepared for inclusion in the zoning conditions, for retail and 
office components, respectively.  Please present intended pricing for rental/for sale residential units, 
including ratios of affordable, workforce, and market-rate units, prepared for inclusion in the zoning 
conditions.  Please indicate what housing programs (Section 8, etc.) are intended for the provision of 
affordable/workforce units at the proposed project site. 
 
7. Pedestrian Connections 
Please indicate the program for pedestrian connections – including sidewalks, crossings, and greenways – 
internal to the proposed site and on its perimeter, prepared for inclusion in the zoning conditions.   
 
The board and I understand that the development of zoning conditions is an iterative process.  We look 
forward to reviewing your response, in our mutual effort to create acceptable zoning conditions.  Please 
provide your “first pass” at the conditions no later than October 9, 2009, to give adequate time for 
neighborhood review prior to the Public Hearing. 
 
If you have questions or need clarification on any item, please contact me at (704) 806-0741 or 
president@third-ward.org.  Thank you! 
 
Sincerely, 
 
 
 
John Schwaller   
President 
 
Eric Davis, Matt Hunoval, Rev. Tony Marciano, Chris Ogunrinde, Robyn Riordan, Elizabeth Springston, 
Virginia Woolard 
Board of Directors 
 
Cc: Tim Manes, Charlotte-Mecklenburg Planning Department 
       


